
 

The Timpanogos Storytelling Festival started in 1990 in Karen and 
Alan Ashton’s backyard with about 800 people attending. Local 
schools started attending as part of the event’s second year. 
Since then, both the Festival and Timpanogos Storytelling’s 
education program have grown exponentially. Today, the 
Timpanogos Storytelling Festival is the largest storytelling festival 
in the United States. It now attracts tens of thousands of 
attendees from over 35 states. The education program is now 
year-round and serves nearly 54,000 teachers and students 
annually.  
 
What started as a small folk festival is now a major production.  

As we became permanent members of the POPS program this 

year, the increased demands of the school events led us to add a 

new staff position. We now employ a full-time program director 

to manage the education program, and created a part-time 

festival director position to lead the annual September event. We 

employ three staff members who work with hundreds of 

volunteers to coordinate and produce Timpanogos Storytelling 

events. These volunteers contribute over 4,400 hours of service 

each year. 

This year the POPS program has allowed us to reach over 54,000 

students and teachers in Utah’s public and charter schools. We 

have traveled to every corner of the state—from Vernal to the 

West Desert and from Cache County to San Juan.  Students from 

preschool to high school have benefitted from professional 

storytelling performances, and our workshops have inspired 

teachers and students alike to tell their own stories in the 

classroom. 
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OUR TELLERS 
Our storytellers are award-winning performers of a 
decorated folk art who have performed on some of 
America’s most iconic stages. A partial list of 2017-18 
Storytelling in the Classroom performers includes NPR 
All Things Considered contributor and Whiting Award-
winning playwright Kevin Kling, frequent Philadelphia 
Orchestra and Carnegie Hall performer Charlotte Blake 
Alston, master storyteller and former National 
Storytelling Association Chairman Donald Davis, 5-time 
West Virginia Liars’ Contest champion and PEN Steven 
Kroll Award-winning author Bil Lepp, and NEA Master 
Traditional Teaching Artist Dovie Thomason. Many of 
these storytellers have had their work preserved in 
American Folklife Center of the Library of Congress. 

OUR SERVICES 

“Besides the fact that it was hilarious, it helped my students to hear 
a good story with great details, and helped improve their writing 
afterward.” 

-Elementary School Teacher 

The Storytelling in the Classroom program is a free 
arts opportunity for public and charter schools in the 
state of Utah. Schools have two options: (1) receive 
two assemblies (one lower grade, one upper grade) 
and one teacher or classroom workshop with a 
visiting professional storyteller; (2) send students to 
watch a performance by two national storytellers at 
the Timpanogos Storytelling Festival. Schools also 
receive a free cd of storytelling performances, a 
Make it, Tell It, Write It: A Donald Davis approach to 
Unlocking Stories DVD, and links to lesson plans. 

In addition to direct services to schools, we’ve partnered with BYU Arts Education to bring free storytelling 
performances and workshops to teachers attending Arts Academy, a free professional development conference 
for Utah public school teachers. All our POPS services are offered at no cost for K-12 public and charter schools in 
Utah. 
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Table 1: Budget Expenditure and Income Source Report 

 

 Legislative 
Appropriation 

Funding 
Leveraged 
from Other 
Sources 

Total 
Expenditures on 
Approved 
Education 
Programs 

Legislative 
Appropriation % of 
Total Expenditures 

Personnel $112,250  $95,155  $207,405  54% 

Travel $12,658  $6,951  $19,986  63% 

Materials  $1,080  $1,080  0% 

Other-Facilities, technical services, 
administrative salaries, etc. 

$25,000  $58,010  $83,010  30% 

TOTAL $149,908  $161,196  $311,104  48% 

FINANCIAL REPORT 

In our first year with increased funding as permanent members 
of the POPS program, we achieved the goal of a $1.07 match for 
every POPS dollar spent (see table 1). This year’s 48% POPS 
funding versus 52% from other sources is a ratio that we will 
continue to improve as we seek out and secure additional 
outside sources of funding.  

This year’s program also received over $27,000 of in-kind 
donations, largely from the use of cabins for performer’s lodging.     

“This is a wonderful, inspiring program. I’m so glad 
it was free and able to come to my small, rural 
school.” 

-Elementary School Teacher 

SERVICE TOTALS 
Storytelling in the Classroom spread to every corner of the state in 2017-18. We served 54,401 students and 
teachers in 24 districts and 15 charters for a total of 131 schools. Additionally, we reached over 2000 
homeschool, private, or public school students and teachers at related events not funded by POPS. Although 
these programs do not qualify for POPS funding, they do expand our reach and introduce our services to new 
teachers and administrators.  



Timpanogos Storytelling  4 

1. 2017 - 2018 TOTAL SERVICES PROVIDED 
 

Districts Charters Schools Home School 
Students* 

Hours Teachers Students 

24 15 137 385 812 3033 51368 

 

a. Storytelling in the Classroom performance assemblies 
Schools receive up to two assemblies featuring a professional storyteller  
 

District Charter School Hours Teachers Students 

22 10 84 186 1834 42724 

 

b. Storytelling in the Classroom student workshops: 
Students and their teachers participate in an in-class workshop about the elements of 
story  
 

District Charter School Hours Teachers Students 

15 1 45 104 108 2455 

 

c. Storytelling in the Classroom Professional Development workshops:  
Teachers participate in a training workshop about storytelling and its use in education 
 

 
District Charter School Hours Teachers Students 

9 5 23 471 471 0 

d. Timpanogos Storytelling Festival school performances: 
Schools attend the Timpanogos Storytelling Festival  
 

District Charter School Hours Teachers Students 

5 8 45 51 625 6318 

 

“Absolute MAGIC…this program holds immense importance. Communication is 
what makes the world go round and it happens to be what makes it the most fun, 
too.” 

-Elementary school storytelling coordinator 
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 Number of schools served in each district. 

DISTRICT 2015 - 2016 2016 - 2017 2017 - 2018 
Projected 
2018 - 2019 

Alpine  54  26  38 27 
Beaver       1 
Box Elder  1      
Cache  1    1 8 
Canyons  3    1 1 
Carbon      4 1 
Daggett        
Davis  9  1  5 2 
Duchesne  7    2  
Emery    3   4 
Garfield      2 2 
Grand  1      
Granite  8  6  2 5 
Iron  2  3  6  
Jordan  25  7  2 1 
Juab  1     2 
Kane        
Logan        
Millard  2     4 
Morgan        
Murray  3  1    
Nebo  21  4  12 13 
N. Sanpete  1     6 
N. Summit       2 
Ogden  2     1 
Park City  1  1  1 1 
Piute        
Provo  12  9  10 11 
Rich      1  
SLC  2  1  1 1 
San Juan  3  1  3 2 
Sevier  1    1 1 
S. Sanpete  1    2  
S. Summit  1    1 1 
Tintic      4  
Tooele  2  5   1 
Uintah  9  10  11 9 
Wasatch 4  1 1 
Washington  1    1 1 
Wayne  1    1  
Weber        
Charter  26  16  18 21 
Total # of Schools Visited 202 94 131 130 
Total # of Districts Visited 28 14 24 26 
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SELF EVALUATION 

COST EFFECTIVENESS 
We continue to be mindful of the funds we receive in support of the Storytelling in the Classroom program and 
spend those funds wisely. This year, to accommodate a greater need for travel around the state, we analyzed 
the cost of renting cars for long trips versus leasing a vehicle. Leasing a vehicle was ultimately less expensive 
both from the perspective of money and time. We continue to book our storytellers for a full week with few 
exceptions, allowing us discounted rates for their performances and workshops. We continue to utilize the 
residences available to us for lodging our tellers at no cost, and we collaborate with partners as often as 
possible, sharing costs both for performance fees and travel. 

PROCEDURAL EFFICIENCY 

 With the increased budget and resultant demands on staff time, our major change this year was to create a full-
time position dedicated to the education programs. Our executive director accepted a new position at the 
University of Utah in January, and our board determined that we needed separate roles for leading the annual 
festival and the education programs. This change allows our new program director to focus on planning, 
evaluating, and implementing educational goals while the festival director maintains the high quality of the 
annual Timpanogos Storytelling Festival. Along with this new direction in staffing, we are planning for changes 
to our website, our registration systems, our pre-visit materials, and our evaluation forms in the coming year.  

COLLABORATIVE PRACTICES 

 In 2017-18, we continued our tradition of collaborating with partners. In addition to our annual partnerships 
with BYU Arts Education and the Vernal Storytelling Festival, we added a new project with the education 
department at Southern Utah University. Eliot Wilcox and Donald Davis taught a storytelling workshop for Iron 
School District elementary teachers in the fall, then the teachers were paired with Art Education students from 
SUU for a year-long project using storytelling through various artistic media. In the spring, the teachers and 
their students gathered for a storytelling event featuring Barbara McBride-Smith (pictured above). We continue 
to view these types of events as important ways to introduce the art of storytelling to teachers, train them in 
using storytelling in their own teaching practice, and broaden the base of participants in our regular POPS 
programming. 



Timpanogos Storytelling   7 
 

 EDUCATIONAL SOUNDNESS 

 

PROFESSIONAL EXCELLENCE 

 

GOALS, PLANS AND IMPROVEMENT 

 

Our new program director is a former Utah teacher who has also spent much of her career working with 
schools as a public librarian. In partnership with storytellers, she will continue the development of additional 
lesson plans on adapting folktales, fables, myths and historical stories. These new lesson plans will also be 
aligned with relevant core standards in Language Arts and Fine Arts.  

Once again, students and teachers who participated in our Storytelling in the Classroom program were treated 
to the very best storytellers the art has to offer. In addition to perennial favorites such as Donald Davis, Bil 
Lepp, and Kim Weitkamp, the 2017-18 school year brought new tellers such as Barbara McBride-Smith, Tim 
Lowry, and Lyn Ford. In the coming school year, we’ll welcome Grammy-award winner Bill Harley to our 
repertoire of POPS tellers. These new performers keep the program vibrant and offer fresh perspectives for 
schools who have been with us since the beginning, some of which will receive their third Storytelling in the 
Classroom event in the 2018-19 school year. 

Our next steps for the POPS program include becoming more adaptive to school’s needs and deepening the 
impact we have on Utah students. Feedback from teachers has helped us to recognize a need to update our 
materials. In the coming year we will provide an easily accessible digital format for our storytelling recordings 
and dvds, one that will not only give all teachers access to the material in their classrooms, but will also allow us 
to better evaluate the effectiveness of those materials. If we can deliver the material in a downloadable or 
streaming form, we hope to also track how often those materials are actually used rather than relying solely on 
self-reported uses. In the coming year, we will also redesign and update our evaluation forms to gain greater 
insight into the needs of the schools we serve. And we’ll add new lesson plans and pre-visit materials to help 
focus teachers’ attention on the event and prepare them to get the most out of our program 

NONPROFIT STATUS 
The Timpanogos Storytelling Institute is a 501 (c)(3) non-profit organization. Our federal tax number is 16-
1783103. 

“It was great for the kids to realize that they are 
storytellers.” 

-Elementary School Teacher 
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